
Observe your behaviours
Project yourself in an amplified strategic posture

Choose and analyze a key issue
Understand the key elements of the program 
Get to know the members of your squad

Meet informally to get to know each other better
Familiarize yourself with the method of co-development

Conduct a personalized assessment 
Anchor in your learning 
Prepare the ongoing development of your strategic mindset

Align your core values, intentional conversations, and challenge
Formulate your challenge to take action
Practice with your squad

Draw inspiration from the journey and leadership of a great leader.

Support each other through co-development to overcome challenging
situations by tapping into the expertise of a group

Support each other through co-development to overcome challenging situations
by tapping into the expertise of the group

Leadership Challenge Schedule

Activity Objectives

Workshop 1

Official Launch

Squad Meeting 2

Squad Meeting 1

Squad Meeting 3

Pre-Launch Period
Introduction Card

In-Depth Interview 1

The 100-Day Summary
Final Card

March 3 to 8

Between 
June 4 and 11

Between April 26
and May 23

Between May 23
and June 10

Between March 29 
and April 25

Tuesday, April 13
8 a.m. to 9 a.m. (VANCOUVER)
11 a.m. to 12 p.m (TORONTO) 

 5 p.m. to 6 p.m. (PARIS)

Tuesday, March 9
8 a.m. to 9 a.m. (VANCOUVER)
11 a.m. to 12 p.m. (TORONTO) 

5 p.m. to 6 p.m. (PARIS)

Dates & Times

All events are online
Notes:
Dates and times are subject to change. Events are broadcast live and also recorded and posted on
the learning platform within 48 hours of their livestream.

Wednesday, March 24
9 a.m. to 11 a.m. (VANCOUVER)
12 p.m. to 2 p.m. (TORONTO) 

5 p.m. to 7 p.m. (PARIS)

In-Depth Interview 2

Workshop 2

Tuesday, May 4
9 a.m. to 11 a.m. (VANCOUVER)
12 p.m. to 2 p.m. (TORONTO) 

6 p.m. to 8 p.m. (PARIS)

Thursday, June 3
8 a.m. to 9 a.m. (VANCOUVER)
11 a.m. to 12 p.m (TORONTO) 

5 p.m. to 6 p.m. (PARIS)

Position yourself as a credible leader on key organizational issues
Prepare your presentation in both content and form
 Practice with your squad

Draw inspiration from the journey and leadership of a great leader.

During the journey, find answers to your questions in the Participant's Guide or by writing to us at experience@the-a-effect.com!

North America - EuropeMarch 3 to June 11, 2027

mailto:experience@the-a-effect.com

	Programmation Défi 100 jours
	Du 5 mars au 11 juin 2027
	Amérique du Nord - Europe
	Objectifs
	Activités
	Dates et heures
	• Réfléchir à son ambition professionnelle afin de se fixer un défi
	• Apprendre à célébrer ses succès
	• Exploiter l’élan des 100 jours pour continuer à se développer et atteindre ses objectifs au-delà du Défi
	Tous les événements sont virtuels.



	Rencontres de triade
	• Encourager la collaboration et le dépassement de soi grâce à un réseau de participantes
	le 12 et 21 mars
	le 16 et le 27 avril

	ff
	(facultative)
	Dates et heures sous réserve de modification.
	Les événements sont diffusés en direct. Ils sont aussi enregistrés et disponibles dans un délai de 48 heures
	à partir de la plateforme L’effet A.



	Ambition Challenge Schedule
	March 5 to June 11, 2027
	North America - Europe
	Asia - Oceania
	Dates & Times
	Objectives
	Activity
	Americas, Europe, Africa
	12:30 p.m. to 1:30 p.m. New Delhi
	3:00 p.m. to 4:00 p.m. Shanghai
	🕚 What time will that be for me?
	🕚 What time will that be for me?


	Americas, Europe, Africa
	11:30 a.m. to 12:30 p.m. New Delhi
	2:00 p.m. to 3:00 p.m. Shanghai
	🕚 What time will that be for me?
	🕚 What time will that be for me?

	11:30 a.m. to 12:30 p.m. New Delhi
	2:00 p.m. to 3:00 p.m. Shanghai
	🕚 What time will that be for me?
	🕚 What time will that be for me?





	Ambition Challenge Schedule
	March 5 to June 11, 2027
	North America - Europe
	Asia - Oceania
	Dates & Times
	Objectives
	Activity
	• Learn to celebrate your successes
	• Build on the momentum of the 100 days to continue your development and reach your objectives beyond the Ambition Challenge


	Triad Meetings
	All events are virtual
	(optional)


	Programmation Défi Leadership
	Du 3 mars au 11 juin 2027
	Amérique du Nord - Europe
	Objectifs
	Activités
	Dates et heures
	Période de prélancement
	Du 3 au 8 mars
	Mardi 9 mars
	de 9h à 10h (QUÉBEC)
	Lancement officiel
	Entre le 29 mars
	et le 25 avril
	Clan - Rencontre 1
	Mardi 23 mars
	de 9h à 11h (QUÉBEC)
	de 14h à 16h (FRANCE)
	Atelier 1
	Mardi 13 avril
	de 9h à 10h (QUÉBEC)
	de 15h à 16h (FRANCE)
	Grande entrevue 1
	Entre le 26 avril
	et le 23 mai
	Clan - Rencontre 2
	Mardi 4 mai
	de 9h à 11h (QUÉBEC)
	de 15h à 17h (FRANCE)
	Atelier 2
	Entre le 23 mai et le 10 juin
	Clan - Rencontre 3
	Jeudi 3 juin
	de 9h à 10h (QUÉBEC)
	Grande entrevue 2
	Retour sur les 100 jours
	Dernière carte
	Entre
	le 4 et le 11 juin
	Tous les événements sont virtuels.
	Dates et heures sous réserve de modification.
	Les événements sont diffusés en direct. Ils sont aussi enregistrés et disponibles dans un délai de 48 heures
	à partir de la plateforme L’effet A.




	Leadership Challenge Schedule
	March 3 to June 11, 2027
	North America - Europe
	Activity
	Objectives
	Dates & Times
	Pre-Launch Period
	Official Launch
	March 3 to 8
	Squad Meeting 1
	Workshop 1
	In-Depth Interview 1
	Squad Meeting 2
	Workshop 2
	Between March 29
	and April 25
	Between April 26 and May 23
	Squad Meeting 3
	In-Depth Interview 2
	The 100-Day Summary
	All events are online
	Between May 23
	and June 10
	Between
	June 4 and 11
	During the journey, find answers to your questions in the Participant's Guide or by writing to us at experience@the-a-effect.com!





