
Observe your behaviours
Project yourself in an amplified strategic posture

Choose and analyze a key issue
Understand the key elements of the program 
Get to know the members of your squad

Meet informally to get to know each other better
Familiarize yourself with the method of co-development

Conduct a personalized assessment 
Anchor in your learning 
Prepare the ongoing development of your strategic mindset

Align your core values, intentional conversations, and challenge
Formulate your challenge to take action
Practice with your squad

Draw inspiration from the journey and leadership of a great leader.

Support each other through co-development to overcome challenging
situations by tapping into the expertise of a group

Support each other through co-development to overcome challenging situations
by tapping into the expertise of the group

Leadership Challenge Schedule

Activity Objectives

Workshop 1

Official Launch

Squad Meeting 2

Squad Meeting 1

Squad Meeting 3

Pre-Launch Period
Introduction Card

In-Depth Interview 1

The 100-Day Summary
Final Card

September 2 to 7

Between 
December 4 and 11

Between October 26
and November 22

Between November 23
and December 10

Between September 28 
and October 25

Thursday, October 15
8 a.m. to 9 a.m. (VANCOUVER)
11 a.m. to 12 p.m (TORONTO) 

 5 p.m. to 6 p.m. (PARIS)

Tuesday, September 8
8 a.m. to 9 a.m. (VANCOUVER)
11 a.m. to 12 p.m. (TORONTO) 

5 p.m. to 6 p.m. (PARIS)

Dates & Times

All events are online
Notes:
Dates and times are subject to change. Events are broadcast live and also recorded and posted on
the learning platform within 48 hours of their livestream.

Tuesday, September 22
9 a.m. to 11 a.m. (VANCOUVER)
12 p.m. to 2 p.m. (TORONTO) 

6 p.m. to 8 p.m. (PARIS)

In-Depth Interview 2

Workshop 2

Tuesday, November 3
9 a.m. to 11 a.m. (VANCOUVER)
12 p.m. to 2 p.m. (TORONTO) 

6 p.m. to 8 p.m. (PARIS)

Tuesday, December 1
8 a.m. to 9 a.m. (VANCOUVER)
11 a.m. to 12 p.m (TORONTO) 

5 p.m. to 6 p.m. (PARIS)

Position yourself as a credible leader on key organizational issues
Prepare your presentation in both content and form
 Practice with your squad

Draw inspiration from the journey and leadership of a great leader.

During the journey, find answers to your questions in the Participant's Guide or by writing to us at experience@the-a-effect.com!
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