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Why speak of ambition 
in 2022?
Today’s decisions will have a 
decisive impact on gender 
equality for the next few 
decades.

38% of middle managers are women. This rate drops 
to 21% among CEOs and senior vice-presidents.

At the height of the 2020 health crisis, 1 in 3 
mothers considered quitting their jobs or taking 
on less responsibility at work.

Companies that value women’s development have 
an above-average retention rate.

Source: McKinsey, Women in the Workplace 2020. www.mckinsey.com/women-in-the-workplace 2

https://www.mckinsey.com/featured-insights/diversity-and-inclusion/women-in-the-workplace


The A Effect
A network of over 4,500 professional women
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Over 50 companies put their trust in us
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Ambition Challenge: 
A Transformative Journey

• Designed for professional women who wish to embrace their
ambition and better communicate it.

• Allows them to develop solid habits of introspection, a mental posture of 
development and action, in order to position themselves with more impact 
in their business.
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Top business leaders
who inspire action,
live
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Mara 
Catherine Harvey

Head of Client Services
Global Wealth Management

UBS

Isabelle Hudon
President and Chief Executive

Officer of the Business 
Development Bank of Canada

Sophie Brochu
President and CEO

Hydro-Québec

Anne Bioulac
Chief Executive Officer
Augustus Intelligence

Martin Imbleau
President and CEO

Montreal Port Authority

Salwa Salek
Chief Equity Diversity and 

Inclusion Officer, 
Desjardins

Nadia Theodore
Vice-présidente principale, 

Relations avec le gouvernement
et l’industrie à l’échelle mondiale

Aliments Maple Leaf

Nadia Theodore
Senior Vice President, Global 

Government and Industry Relations 
Maple Leaf Foods

Kathy Cunmningham
Chief Financial Officer

The Globe and Mail

Annick Guérard
President and CEO

Transat

Deborah Cherenfant
Regional Manager, Women

Entrepreneurs, Quebec
TD Bank



Confidence Risk-taking Influence

Three pillars to better
communicate ambition
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Overcome imposter syndrome

Develop your executive
presence

Learn to manage risk in 
strategic moments

Improve your negotiation skills

Deploy your influence

Build and leverage your network of 
allies 

Adjust your communication style to 
better influence



Inspiring 
leaders

Exchange and
mutual aid network 100 days

Advice, testimonials,    
discussions, case studies

Discussions and co-development 
with peers from various 
companies

Various microlearning 
techniques, from introspection 
to action

Challenge 
to set

A personal objective to put 
the advice received into 
practice

Learning strategies to incorporate
new behaviours
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1 learning
platform

14 activity cards, self-
reflection exercises and 
videos in a user-friendly 
interface

3 workshops and 
squad meetings

Discussions with inspiring 
leaders and activities in 
small groups

2 web conferences

Lively and punctuated
conversation about the key 
moments that have made our 
leaders

An immersive journey*

4 triad meetings

Groups of three participants 
that help each other achieve 
their challenge

3 group coaching 
meetings

Sessions organized by The A 
Effect and hosted by a 
professional coach

*The program requires a time investment of about one to two hours per week. 9
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Learning 
platform
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Events



Your A Effect international network

Exchange and connect with your cohort:
• 150 participants registered in the Ambition Challenge 
• 400 participants registered in the Défi 100 jours
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Internal support
Support the initiative, the time and energy it
will take

Foster discussions

Guide employees in carrying out their
challenge

1

2
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96% 
have applied what they have 
learned in the performance of.  
their duties.

86% 
say they have taken the initiative to 
manage a new project in their
organization.

89% 
say they have better self-
confidence.

Over 4,500 
graduates
already show 
tangible results*

* Survey conducted in partnership with polling firm Léger in February 2020
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97% 
of participants would recommend
the Défi 100 jours to a colleague
or a friend.



Official launch

March 16 at 11:30 am (ET) *

Next meeting
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*No preparation required



Questions ? 

CLIENT SERVICE

+1 514 424-8650
experience@the-a-effect.com

RESOURCES

Program Guide
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https://effet-a.com/wp-content/uploads/2021/06/TheAEffect_Program_Guide_F21.pdf

