We'll be communicating

with you at various times
throughout the journey to
keep you informed about
key steps for the cohort.

Schedule of communications dedicated
to program leaders

e Tuesday September 3: Beginning of the cohort*

e Friday, October 4: First Pillar Assessment*

e Friday, November 1: Second Pillar Assessment”

e Friday, November 29: Third Pillar Assessment*

e Friday December 13: End of the journey”

e February 2025: Receipt of group reports

* These communications include dedicated email templates for
managers (Dé¢fi 100 jours and Ambition Challenge) to involve them at
key moments in the cohort.



