Leadership Challenge Schedule

Activity

September 6 to December 14

Objectives

Date and Time*
(*Coming soon)
Eastern Time: ET
Central Europe Time: CET

Pre-launch period
Introduction card

Official Launch
Tuning into
Impactful Leadership

Squad meeting 1

Workshop 1
Targeting Strengths

Web conference 1
Leading with Courage

Squad meeting 2

Web conference 2
Leading with Impact

Squad meeting 3

Workshop 2
Providing Purpose

Squad meeting 4

The 100-day summary
Final cards

Squad meeting 5 (2025)

Notes:

Dates and times are subject to change.

Events are broadcasted live and also recorded and posted on the learning platform within 48

hour of their livestream.

Define your introspection and development practices

Define your relationship to impact
Understand the key elements of the journey

Get to know the members of your squad

Meet informally to get to know each other better

Familiarize yourself with the method of co-development

Strengthen your role as a leader and your leadership style
Define your Unique Value Contribution

Discuss the impact of authenticity in leadership

Squad activity

Anchor courage at the heart of your leadership

Mobilize your team, even in challenging moments

Support each other through co-development to overcome
challenging situations by tapping into the expertise of the group

Learn to maximize your impact within your team and organization
Know how to leverage an impact-driven stance

Support each other through co-development to overcome challenging situations by
tapping into the expertise of a group

Enhance your adaptability

Acquire tools to help provide meaning in a context of change

Position yourself as an inspiring leader dedicated to serving your team
Squad activity

Support each other through co-development to overcome challenging situations by
tapping into the expertise of a group

Conduct a personalized assessment
Anchor in your learning

Prepare the next steps of your leadership development

Reinstigate the habit of regular squad meetings

September 4 to 10

Tuesday, September 10

Between September 20
and October 4

Wednesday, October 2

Tuesday, October 22

Between October 9
and November 6

Tuesday, November 19

Between November 8
and December 6

Wednesday, December 4

Between
December 10 and 17

Between
December 4 and 18

To be discussed among
squad members

The  Effect
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