IN-HOUSE SUPPORT GUIDE - LEADERSHIP CHALLENGE .

French version

At three key moments during her program, the participant is called upon to discuss a
How can you Support compelling organizational issue with new colleagues. Facilitate her process by putting

the participating her in touch with influential people In your organization.

leader during her
program?
e Weeks 1 to 4 (March 5 to April 2)
As part of the program, the participating Connections to managers from other sectors or lines of business
leader sets herself a challenge: to think  Weeks 5 to 8 (April 2 to April 30)

proactively about an issue within the

company and determine how she and
her team can he'p. ® Weeks 9 to 13 (Apl‘i| 30 to June 4)
Connections to influential people

Connections to vice-presidents and other influential people

Name a cohort sponsor who can initiate these meetings and talk with participants

T T Ay a few times during the program, to assess the progress and achievement of their
depth interviews. challenge.
Click here for login details dedicated to
companies. o,
k Questions?
Contact us!
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